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PLT NAME SUMMARY 

Biology Fall SMART Goal:50% of the biology students that have an achievement probability of less than 50 will score a level 3 or 4 on the 2010-11 Biology EOC.  
Spring SMART Goal:50% of the honors biology students that have an achievement probability of less than 50 will score a level 4 on the Spring 2011 Biology EOC. 

Curriculum 
Assistance 

SMART goal:  For the Spring 2011 semester, students taking a Curriculum Assistance class will pass a collective total of 85% of their classes. The CA 
classroom is designed to support the regular education classes and provide assistance for students with their academics; therefore students should show success in 
their other classes.  To achieve this goal, the CA PLT meetings will focus on best practices.  These best practices include individualized instruction, regular 
communication with general education teachers, communication with parents on student progress, monitoring progress in classes, and providing effective strategies for 
learning and studying.  Progress toward this goal will be measured through periodic reviews of student grades. 

Spanish SMART goal: 80% of students will perform at 80% or higher on reading comprehension questions.  
Last year our goal was 70% of students, and since we were able to achieve that, we bumped the percentage up to 80 

this year.  We are still working towards our goal by providing SMART lunch remediation, explicitly teaching vocabulary in 

class, and teaching reading strategies in each level. 

Behavior 
Support 

Smart Goal: 1) Create staff survey to collect data regarding informational needs about disabilities/conditions. 

Smart Goal 2) Develop and foster friendships at lunch by creating a “Safe” table for students with  and without disabilities. 

Physical 
Science 

SMART Goal:   
1) Increase attendance and participation so that 90% of students in the class will maintain at or above a 77% class average in order to show content mastery.  
2) Create practice tests via blackboard to develop data to assess student progress to make sure that they are mastering at least 70% of the material.   

Implementation:   
Contact parents and counselors weekly for students scoring below a 77 average in class or on tests. 
Keep grades and attendance updated daily.  
Speak with students who are missing work and are absent frequently. 
Attendance will increase and students will be turning in all assignments which will increase their class average and test scores.   
Collaborate with PLT members to select the best questions that will assess the content being tested. 
Students will show a minimum of 70%  mastery on content being taught.   

English I The English I PLT meets weekly to discuss collected data from common assessments (Blue Diamond), so we can tailor 

our instruction to best meet the needs of our students. From this data, we are able to create goals for individual 

students and plan class lessons to improve understanding for struggling students.  

  

The SMART goal that was created in the PLT focuses on the students who are "at-risk", and was designed to recognize 

specific state goals. To help achieve our goal, the team has increased remediation time from one week to one month. 

This has allowed for more students to attend specific goal related topics that would help them increase their EOC score. 

This change has resulted in an increase of overall scores with the Fall 2010 EOC.  

English II SMART goal: We will raise the percentage of ESL and Special Education students who pass the English II Writing 

Test with a 3 or 4 by 10% by the end of the school year. The PLT members held SMART lunch sessions for the four 

Thursdays before the Writing Test second semester. They targeted students using prediction data from EVAAS and sent out 

personal invitations. Students who attended 3 out of the 4 sessions were given a coupon to get a free hot breakfast provided by 

the PLT the morning of the Writing Test. When data is returned to the school, scores for students in the subgroups and scores 

for students who attended the sessions will be compared to diagnostic data for growth.  

Our PLT focused on the future of English II and preparing our students and ourselves for next year. Though the SMART goal 

focused solely on data from and for the English II Writing Test, members of the PLT created a list of literary terms for 
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successful completion of the class, shared techniques for teaching and testing grammar, and discussed lesson ideas for 

approaching literature at varying levels of academia. We created a lesson that will begin integration of Shakespeare in the 

literature in preparation for next year's Core Reading changes using poetry at all levels. 
 

English III Reestablished common grading practices that align with the English department grading practices at WHS.  In 

particular, we revamped the late work policy.  Throughout the year we worked toward the Smart Goal of increasing 

our students' reading comprehension scores by 10% over the course of the semester.  We measure this 

through four common assessments that are administered throughout the course to enhance current units of study.  We 

also used PLT time to rework common midterms, final exams and the reading assessments that we used last year.  

We've continued to collect and analyze data and use the data to rework existing course material.  One of our focuses 

this year was finding reading selections that our lower level students and African American students can relate to so 

they can become more active readers. 
 

 
 
English IV 

The focus of all our meetings is on the guiding ‘three’ as they apply to our classes. We have continued to look closely at 

students’ expository writing, common assessments, mid-term and final exams. 

We have also looked more closely at differentiation this year. Through our discussions, best practice and data, we strive to 

gain a better understanding of how our students are achieving success or why they are struggling. We often spend entire 

meetings discussing ways in which we can help the less motivated, less prepared student. These meetings center on our 

pyramid of preventions as well as specific methods that have worked well with reluctant learners. 

We all achieved our Smart Goal of 70% of our students being able to write an expository essay that is of ‘C’ or better 

quality.  This goal allowed us much time to discuss the best practices for teaching expository writing and specific assignments 

that have been successful. 

We are fortunate in our PLT to easily share ideas, respectfully differ and truly learn from each other. 
 

AP English 90% of students in pre-AP or AP English III or IV will demonstrate growth of at least one point on holistic AP scale (1-9) on 

timed essay by the end of semester (pre-AP and AP English IV) or end of year (AP English III). 

The AP Vertical team used meeting time to discuss issues with Advanced Placement and how to deal with these issues.  

Particular topics of discussion were the use of Cliff’s Notes and other study aides. We used the time to determine how many 

timed writings students should be completing in a cycle and to discuss summer work and midterms and finals.  We discussed 

grading policies and make-up work policies and brought these into alignment. 

 
Chemistry Summary:  Practice tests will be implemented, by uploading them into our Blackboard sites.  The data from the practice tests will be used to assess if students are 

mastering at least 70% of the material. 

 Progress/Evidence:  A practice test was created for each unit.  All practice tests are now online through Blackboard. 

Changes:  We are considering making some changes to the incentives for students to do the practice tests.  Instead of offering it for extra credit, we may make it 

mandatory, in an attempt to get more kids to do them. 

Achievement:  The SMART goal for the fall 2010 semester was achieved. 

Next semester:  The SMART goal for next semester will involve better implementation of the practice tests.  Not all practice tests were completed in time for students to 
take them during the fall.  For the spring, we will make sure that all practice tests are edited and ready to go by the beginning of each unit. 

U.S. History Improve EOC achievement to 82% for the 2010-2011 testing year.   
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82% was chosen because it will exceed USH EOC scores from the 2010-2011 when Wakefield H.S. had the 3rd highest rate of 
growth in WCPSS in USH EOC scores.   
We have several common assessments during the semester. 

 
AP US 
History 

40% of AP US History students will score a scaled score of 4 or 5 on the 2010 AP US History Exam. 

Media 
Center 

SMART Goal  2010-2011: 1. During the 2010-2011 school year, the Media Coordinators will increase student research skills in defining the topic and locating and 

evaluating sources through direct instruction of English classes as measured by a teacher survey of the effectiveness of the instruction.  
 
Actions Supporting the Goals: 

 Work with 9th, 10th and 11th grade PLTs to become part of the research process for all classes. 

 9th grade – Media Center Orientations for 3rd period classes during September 

 Explore components of Trails Assessment related to targeted skills. 
Data 

 Schedule of English classes on both campuses 

 Schedule of 9th Grade Media Center Orientation classes 

 Trails data collected from Wakefield North 2nd semester show some improvement in students’ ability to evaluate information resources. 
Survey of English teachers 

Anatomy Create and post a practice test on blackboard for each unit. Students will take the practice test on blackboard until they 

achieve 75% or better. This will increase student performance on the unit exams. 
Astronomy The Astronomy student will engage in a lesson, with each unit,  that integrates higher-level thinking skills with hands-on use of technology to test 21st century skills. 

 Unit 1 (Primers): Real-Time Climate Data Mars vs. Earth 

 Unit 2 (History and Technology): Types of Telescopes and How to Use Them 

 Unit 3 (Planets): Programming a Martian Rover  

 Unit 4 (Satellites): Satellite Presentations 

 Unit 5 (Stars): Spectroscopy Lab 

 Unit 6 (Galaxies): Galaxy Zoo Hubble 
Unit 7 (Cosmology and Exploration): Virtual Mission to Mars 

CTE-FACS 
Main 

1. FACS PLT SMART goal – By September 30
th

 we will increase FCCLA membership by 10% and participation in competitive events by 10%. 

2 .FACS teachers were encouraged to promote and publicize FCCLA in their classrooms, collect dues and send to Irma Bode.  No changes were made. 

3. FCCLA is a co-curricular activity and is part of every Family and Consumer Sciences curricula. It is expected that every program have this CTSO. 

3. This year’s membership was 103. It was 100 last year. Therefore we only increased membership by 3%. However, this year WHS FCCLA was the 

largest chapter in the district and in the state. 

4. We used the attendance at the FCCLA meetings and the dues that were collected by each FACS teacher.  For competitive events we used the FCCLA 

meetings to recruit competitors and competitive events meetings after school. Recruitment also occurs in the classroom especially for specific events 

like apparel and foods 
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Healthful 
Living 

SMART Goal: 50% of all students will run a mile in 8:00 minutes or less; 85% of all students will run a mile in 10:00 minutes or less. 
          -Students will participate in a 20 minute cardiovascular warm-up each day before regular activity begins 
          -Teachers will test and record the mile run weekly 
          -Incentives will be added to keep students motivated throughout the semester 
SMART Goal: 85% of all students in Healthful Living will receive a grade of B or higher on their midterm 
          -One on one tutoring during smart lunch 
          -Phone call to parent addressing concerns  
          -Refinforcing subject matter  
          -Conference with counselor to review study habits 

Latin The Latin County PLT goal was to create meeting sessions that would benefit all Latin teachers of the county, regardless 

of their experience.  We assigned each meeting a topic, shown below.  We adhered to all the topics except reading a 

novel.  One meeting was cancelled as well.  For the last meeting we then discussed possibilities for our focus next year. 

  

Oct. 13
th

 Share ideas/experiences about Latin Club (JCL) and travel with students. 

Nov. 3
rd

 Nuts and bolts in the classroom.  Share techniques for grading, assessments, pacing, etc.  Teachers will bring 

assessments to share. 

Dec. 8
th

 Fun stuff.  Games, gimmicks, projects, celebrations, etc. Choose historical novel. 

Feb. 2 Films/technology.  How to incorporate historical films in the classroom, technology ideas for use by teachers 

and students 

Mar. 2 Reading of Latin selections (author TBD) 

Apr. 6
th

 Book club discussion of historical novel 
CTE-Foods SMART Goal- During Spring 2011 semester, 90% of Foods-I students will achieve 77% or higher on all vocabulary quizzes. 

  

 SMART Goal chosen because students who have vocabulary knowledge score higher on the CTE Post assessment final exam. 

 Data has been analyzed and teaching methods adjusted for different learning styles. 

 Best practices have been discussed, compiled, and implemented within the classroom. 

 Pyramid of interventions have been used with at-risk students. 

 Students are encouraged to attend START SMART at north campus and SMART lunch at main campus, before school, and office hours for remediation and 
help sessions. 

 Final exam review sessions will begin one week before exams. 

CTE- 
Business 
and 
Marketing 

Smart Goal:  85% of all students will score at proficiency (level 2) on the CTE post-assessment during the 2011 spring semester (level 1 = non-mastery, level 2 = 
mastery). 
  
Other PLT Focuses:   

 As a PLT, we decided to all conduct test corrections in the same manner.  Students must attend SMART Lunch to complete the test corrections, which 
consists of open-ended/short answer questions from the unit.  The max a student can receive is half credit. 

 We have worked to increase the number of students attending tutorials during SMART Lunch/Start this semester. 

 We are planning Final Exam Review Sessions during SMART Lunch/Start beginning May 23rd and continuing until exams begin.   

 We are analyzing and interpreting test data using Elements and focusing on the students that are low performing, encouraging them to attend SMART 
Lunch/Start tutorials and complete test corrections. 
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 Teachers with common courses complete common lesson plans and give common assessments for unit tests, midterms, and final exams. 

 

Psychology 
& Sociology 

During the 2010 fall semester, 75% of students will increase their test scores between the midterm and final exam by at 

least 5%.  We will use a common midterm and final exam to enable accurate measurement of growth. 

ESL On the fall 2010 EOC tests, ESL resource/Academy students at Wakefield High School will pass 70% of their EOCs 

Accdg to the data, Academy students did not reach 70%; however there were only 2 EOCs taken 

1 of 2 Horan's ESL resource classes reached the goal 

Both my ESL Resource & ESL biology reached the goal. Some of the ESL resource students were also ESL Biology 

students. 3 of the resource students passed on portfolio. 2 of the ESL bio students passed on portfolio 
 

Earth 
Science 

 Our second SMART Goal is to track parent communication better.  Carrie made a log that the PLT members will use to keep up with parent communication. 

 We meet every week to focus more on best practices and what we feel needs to change on the test.  We feel that some of our common assessments are too 

easy for our Honors classes and plan to add some questions just to the honors tests. 

 Our PLT is running smoothly this semester and able to make improvements of assignments and we are trying to construct more labs for our students. 

Civics and 
Economics 

Smart Goal for Fall and Spring: 50% of students who achieve a score below a 70 on the first CFA will achieve above a 70 by the 

third CFA. 
- We keep an open document on GoogleDocs that allows teachers to add the names of students who scored below a 70 on either of the first two CFAs so that we can 

track whether they achieve above a 70 on the third. 

- We match our tests to the EOC as much as possible.  We also focus on Vocabulary by having students fnd definitions, take quizzes, and complete at least one other 

vocabulary-based activity in each unit. 

- We will be doing EOC exam reviews during SmartLunch where each teacher focuses on a specific unit, and students can go see the teacher addressing the info that 

they feel they need help with. 

French French  
Between August 2010 and January 2011 our French students’ qualitative and quantitative writing samples will improve by 20%.  This will be assessed at all levels. 
Between January 2011 and June 2011 our French students’ qualitative and quantitative writing samples will improve by 20%.  This will be assessed at all levels. 
 

World 
History 

SMART Goal: Each common assessment will incorporate five skills-based questions. Four out of the nine assessments will result in 75% of academic students passing. 

Five out of the nine assessments will result in 90% of honors students passing. 

     Our PLT decided to create common assessments to increase consistency across our PLT and to ensure equity among students covered by our PLT. Over the past 

several semesters, we also have observed a lack of age-appropriate academic and 21
st
 century skills. We shifted our focus last year to include more skills-based 

instruction. We ensured at least five skills-based questions were added to each CA in order to better assess our progress. 

     Each member contributed test items and participated in the drafting and discussion of each assessment. We successfully implemented the first seven CAs in the fall, 

each with more than five skills-based questions. We generated a data analysis spreadsheet to interpret and analyze our results and assess our progress towards our 

SMART Goal. By the end of the first semester, each teacher was within one test (over or under) of the goal standard of 75% of academic students and 90% of Honors 

students passing, despite still having two CAs to implement.  

     The final two CAs will be published and implemented by the end of this semester. We will look at the data analysis spreadsheets from each semester to refocus our 

instruction, discuss best practices, and revise and improve each assessment. 
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German Goals:  

90% of all German 1 students will be eligible to be promoted to Level 2.  

80% of all eligible German 1 students from Fall 2010 will continue on to Level 2 German in Spring 2011.  

50% of all eligible German 2 students from Spring 2011 will register for German 3 for the school year 2011-2012. 

40% of all eligible German 2 students will register for German 3 and 4 together. 

 

*eligible here indicates that they have met the minimum passing grade required to go on to the next level; in levels 2, 3, and 4 

eligible in addition means that they are current 9
th

-11
th

 graders registering for the following 

CTE- 
Singletons 

Drafting 
Smart Goal: 

   1)  To increase VoCAT scores by 3%. 

   2)  To improve knowledge of software (new for Paul) and to Increase Engineering and  

                   Architectural Professional contacts with students. 
 

Carpentry 
Wake County NCCER Instructors meet with the county to decide their “Smart Goals”. I am the Master Trainer in this part of the state. I meet with one teacher each week 
to review their progress and instruct them in filling out all the forms on line.   The NCCER has a passing grade of a 70% to be certified. So as teachers we set the bar 
this year at 75%.  In my class all but two of my students received certification.  The county released the scores and stated that 77% or higher was at a passing level 
So many of these teachers appear to be low on their scores but we have met our PLT goal. 
 

Agriculture 
100% of agriculture and technology students will utilize moodle. 
We wanted our students to utilize moodle so we could quickly check assessments 
 

Digital Media 
Goals this year were to successfully implement  new curriculum and provide opportunities for engagement  through diverse projects. Both were successful as I had the 
highest scores in the county and my African American students out performed my Caucasian students in terms of percentage proficient. 

Geometry  Academic Geometry Smart goal  

  

Have 85% of our students score a 77% or higher on the final exam. 

  

We based this goal off of the current grades of our students and the grades from midterm exams. 
 

Geometry 
Year Long 

Semester 1 SMART Goal:  We will have an 85% pass rate or higher for the semester.  
 

We were able to achieve our goal. Together we had a 93% pass rate. We used the SMART Lunch invitations to have students 

who were struggling come to extra help sessions. We offer help during SMART lunch, test corrections and remediation, and 

teach with repetition for all students.  The nature of the course allows for a lot of built in review. In a course like Geometry, 

this is essential. 
 
 
Semester 2 SMART Goal: We will have a 90% pass rate or higher at the end of the semester. 
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We have used data from teacher grades, EVAAS, common assessments, and midterm exams as well as previous semester EOC scores to develop these goals. 
 

Algebra I: 
Part B 

Smart Goal: By the end of the 2011 Spring Semester, the Algebra I PLT will raise the high growth ratio on the Algebra I EOC to 1.75.Spring Semester. 

We are working to achieve our goal by planning review sessions for the EOC exam.  We will give daily quizzes of EOC type questions.  This will give the 
students exposure to these types of questions.   We will give and review an EOC practice test.  This will help us focus our review on goals and objectives 
that need the most attention.   We will give Algebra I Part I review sheets . Students will be encouraged to use Study Island and USA Test Prep during 
smart lunch and at home to review all Algebra I skills. 

 

ICM SMART Goal: "100% of students will be successful in completing ICM with a 77% or better with an emphasis on seniors taking the course as a graduation requirement." 
  
In the spring semester, ICM currently has 80% of the students passing with a C or better.  Of the 20% below a C, only 3 are below passing.  In the fall semester 100% of 
the students received a failing grade, but only 95% of those students earned a C or better. 
 

Pre-
Calculus 

Smart Goal:  By the end of the 2011 Spring Semester, 90% of Precalculus students will be able to apply algebra fundamentals to understand the graphs (zeros, 
behavior, asymptotes, discontinuities, etc.) of ALL functions (polynomial, rational, logarithmic, exponential, trigonometric, etc.) and their applications to problem solving. 
 
  
Our PLT uses common assessments on all quizzes, unit tests, midterms, quarter tests and exams. 
We do test corrections for all tests to reinforce learning. 
We remediate during smart lunch on a daily basis. 
Best practices are shared. 
The curriculum has been placed on blackboard for our students. 
  
At the end of the third quarter, 72% of our students had a 77 average or above, 19% had a 70-77 average and 9% had an average below 70%  We are continuing all of 
our efforts to reach our goal of 85%.  
 

Algebra I: 
Part I 

The Algebra 1A PLT will increase the percentage of students passing Algebra  1, Part 1 by 5% for the fall 2010 semester. 
 
We will use increased parent contact, test corrections, and remediation during SMART Start and SMART Lunch to achieve this goal. 
 

Algebra II The Algebra 2 academic courses will meet or exceed 80% proficiency on the EOC.   

 We continued with our remediation plan -- students who make below a 77 on a test are "required" to come to 

remediation.  They must do test corrections and then can either complete a remediation assignment for an extra 

quiz grade or take another test on the unit (this grade will replace the previous grade).   

 We encouraged the use of formative assessments to check the understanding of the students prior to tests and 
quizzes. 
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AFM SMART GOAL ð For the 2011 Spring Semester, 90% of students will score an 85% or better on any project assigned during the semester 

AP 
Statistics 

SMART GOAL:  By the end of the 2011 Spring Term, 80% of students in AP Statistics taking the AP Exam will score at least a 3. 
 
 PROGRESS TOWARD GOAL:  Although the results will not be in until summer, we use the Midterm as a check point.  Converting what equates to a 3 does show that 
we should have 80% pass. 
 
REMEDIATION:  Based on problems missed on the midterm and second nine weeks tests, we are focusing strongly on those as we review for the exam.  We are doing 
test corrections for items missed so that those skills will be learned and not missed on the exam. 
 

Discrete 
Math 

SMART Goal: We will have a 90% pass rate for the semester 

  

Justification:  Discrete Math is typically a 4th math credit for Seniors who have not performed well in other math 

classes. We used test and quiz data to develop the goal. 
 

Tech Math II Smart Goal: 95% of Tech Math II students will pass the class to meet their graduation requirements. 
 
Tech Math II students are typically the weakest math students to have passed Algebra 1. By using quizzes as an indicator for targeted 
remediation, instruction and remediation can be differentiated for specific students and classes as a whole. It appears the smart goal will be 
met. 

Performing 
Arts 
 
Singletons 

We have met throughout the summer and school year to prepare our performing arts calendars for concerts/events.  We all currently meet with county wide PLT’s for 
our content area to go over lesson plans, ideas for motivating students, common grading scales, and new versions of the North Carolina Standard Course of Study (will 
be new for dance in the 2011-12 school year)  We also meet with the visual arts PLT to increase consistency of our established goals, grading, and all other WHS Fine 
Arts concerns.   
 
SMART goals for the Performing Arts are: 
 
Paul Orsett (Drama) - Intro to Theater students will use blackboard worksheets to reinforce work introduced through reading and class work.  This is to improve test 
grades.  80% of these worksheets will be completed with 100% accuracy by the end of the term. 
 
Joshua Potter (Band) - By the end of the 2010-2011School Year, 90% of all band students will perform their major scales at a Box 5 proficiency for the range required 
by their individual experience level using the WHS Bands Scale rubric (developed by John Pollard, LD Bell HS-TX) 

Shannon Proctor (Dance) – 90% of Dance students will understand basic dance terminology, using daily lessons, quizzes, and midterms to collect data for this 
knowledge.   

Phillip Mullinax (Chorus) - All Chorus Students will be able to recognize and demonstrate diatonic sol-fege syllables at a proficient level of competency.  Ninety percent 
of students will be able to sight sing a moderately difficult sight singing sample scoring 3 or higher on sight reading rubric.  
 

 


